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I have been concerned recently about
“value.”  How to provide value to my
clients?  Am I receiving value from my
vendors?  What is “value”?  In the end
I have concluded that value is very
much in the eye of the beholder, and
the beheld, much like beauty.

As consultants we sometimes “value
bill,” either to get the job because we
need it, or because we think there is a
premium to be extracted from the
market.  “Value billing” and “lump
sum invoicing” can encourage the
production staff to keep their noses to
the grindstone and drive some value
to our corporate bottom line.  In that
case the value is perceived by the
client, so long as we can deliver the
scope on time.

Part of my job involves purchasing:
both digital widgets and capital items.
I usually try to get a fair price for any
item, and preferably the lower the
better.  Which is not the same as
“lowest price, period.”  I have been
burned on more than one occasion
chasing lower-priced but well-
rationalized acquisitions, and left
wondering about the value of the
savings.

As a matter of routine, I always check
out eBay for pricing and availability for
many items like firewalls, data

switches, even computers and hard
disks when I need a particular model.
I always buy new, with full warranty.
About 10 per cent of my capital
spending is done via eBay/PAYPAL.
Touch wood, but I have yet to get a
dud that could not be resolved to my
satisfaction.  eBay provides value to
me as a purchaser.

What has me wondering is that, while
some of our vendors, including most
software companies, seem quite
immovable in their unwillingness to
discount more than nominal amounts
for bulk purchases, the hardware
pricing resembles a yo-yo.  And the
bigger the ticket, the larger the yo.
Even some software vendors will
negotiate, deeply.  How do we
determine value when the price seems
to depend on the week within the
selling cycle more than the perceived
cost of building the damn thing?

I recently purchased some GIS
equipment.  The pricing was all over
the map and I sometimes wonder who
achieved “value.”  One software
vendor provided no-dicker pricing.
One (unsuccessful) software database
vendor would barely return my calls,
much less discuss scope and price.  I
think that company had an inflated
sense of value. 

Both vendors set the value of their
product in a seller’s market.  The other
database software vendor was trying
to break into the market, and provided
quite deep discounting.  That
generated value to their marketing
expansion, and value to my corporate
bottom line.  

One vendor was happy to receive the
order whenever it was issued.  The
others went into hyper-drive during
the third week of every month, and
were begging and pleading around
December 15.

I think I got value because I ordered
on December 20 and the price was
low, relative to earlier quotations
which showed the manufacturer’s
suggested retail price.  Did I achieve
“value” or am I trying to be greedy?
Maybe we shared the value.

The cynical side of me wonders
whether the multicultural nature of
Canada is finally glowing through all
levels of our social and commercial
fabric, and we should haggle with
enthusiasm and diligence.  That would
not only be entertaining but would
also drive more value to our collective
bottom lines. 

Speaking of being driven, at this time I
am increasingly struggling to get
articles written for deadlines, and
must retire with regret from this
column.  I would like to thank you all
for the indulgence of your newsletter’s
column inches and your time to read
my rants.  I hope you have found
them valuable.

Thank you.

About the Author
James McLean is manager of digital
technologies and communications
with Gartner Lee Limited. He can be
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Wondering
About Value

By James McLean

Be Spatial 2006 will offer members
of URISA-Ontario Chapter many
views of GIS technologies, from the
strategic to the practical, with a
focus on how the technologies are
being used to transform
organizations.

Details of the day-long program at
the Toronto Congress Centre on
Dixon Road in Toronto will be
published at www.urisaoc.ca as they
become available.  Following are
synopses of some of the program
highlights.

City of Burlington
Wireless technology is transforming
the work of staff in the Information
Technology Services department, as
well as building inspectors and
other out-of-office staff.  The
wireless technology gives them the
access to permit data, GIS maps, e-
mail and other data in real time.

City of Hamilton
The Emergency Management team
of the City of Hamilton has been a
proponent of the use of GIS for
emergency preparedness and
emergency operations for many
years.  This paper will present an
overview on how geospatial
technologies have been
incorporated into the City’s
emergency plan, municipal
emergency exercises, and the
Emergency Operations Centre.  

Case studies (real and exercise

scenarios) will be used to explore
and demonstrate examples of how
GIS can contribute in emergency
events such as chemical spills, train
derailments, plane crashes, drinking
water contamination, major fires,
terrorist acts, a tornado and a
potential flu pandemic.

City of Kitchener
The City of Kitchener has developed
several mobile GIS applications that
extend the benefits of the
technology to the Park Planning,
Development and Operations
departments.  They include:
• An application that enables the

capture of information related to
the City’s tree inventory, which is
then published to the enterprise
GIS;

• A community-trails application,
which makes it possible to sketch
the trail segments in wooded
areas, where trails cannot be
captured by orthophotos;

• A rare-vegetation-species
application, which permits field
staff to identify, capture and edit
data on rare and uncommon
flowers and plants.

Ontario Realty Corporation
(ORC)
The presentation will describe how
ORC, one of Canada's largest
public-sector real estate
organizations, transformed itself
into a digital enterprise, and how
the corporate GIS, called
"GeoPortal," has been instrumental

in the transformation and success
of the organization.

ORC will also discuss how its GIS
implementation has created an
opportunity for the corporation to
become a GIS application service
provider to the whole Ontario
government.  This new initiative is
called "GeoPortal for Ontario" and
will enable other ministries and
agencies to make use of the
investment that ORC has made in
GIS without duplicating the effort
and costs.  

York Region
York Region Geomatics Branch will
describe the transformation of the
Region’s geospatial infrastructure,
including the development of an
enterprise geodatabase, a new
server infrastructure and data
modelling.  A second presentation
will look at environmental indicators
and how to present them to the
public using GIS technologies.

City of Welland
One GIS initiative can often bring
benefits to multiple departments.
The City of Welland is performing
detailed sidewalk inspections every
two years, using tricycle-mounted
tablet computers, GIS and digital
photography, all integrated with
other GIS resources, to serve the
needs of the Public Works and
Parks departments, as well as bylaw
enforcers.

Be Spatial 2006 Program Will Demonstrate
The Transformative Power of GIS in Organizations
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